EXECUTIVE COURSE

Broaden your horizons
\ Mindfulness - Discover the world from a different and
| deeper perspective.

Leading from within - Explore your inner voices and how
they condition your capacity to lead.

Evolutionary purpose - Sense a purpose, act upon it, and
let it evolve actively.

Enhance your skills

- Practice different modes of observation and listening
to the world, to others and to yourself

- Identify your inner conditions and act upon them

- Learnto sense and formulate a vision

- Use collective intelligence to develop innovative
solutions

- (Gain practical experience to drive change within your
organisation

> Master the tools to anticipate, innovate and find

collaborative solutions
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Adaptive Leadership

Embark upon the journey of system transformation

Further benefits

- Anticipate profound societal change and be better
prepared to seize opportunities that lie ahead

- Join the Graduate Institute’s network of 18’000
alumni, and be part of a diverse ExecEd community
made up of 110 nationalities from all 5 continents

Degree

Successful participantsreceive a certificate of participation.
The programme can also be taken as part of the Master of
Advanced Studies (MAS) in International Strategy and
Leadership. More info on praduateinstitute.ch/istratlead.

Format 5-day session full-time

Dates September (see dates onling)

Fee CHF 5000

Applications  Rolling applications until filled
Location Villa Barton, Geneva, Switzerland
Website praduateinstitute.chfadaptive
Contact adaptive[@graduateinstitute.cH

version: 28.06.19
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Programme content

DAY 1-2

Sensing and seeing

- Explore current trends and signals of potential change
- Learn to see reality from different viewpoints

- Identify critical junctures

DAY ?2-3

Yourself, others and the world

- Reflect upon who is yourself and what is your work
- |dentify your blind spots

- Learn to connect to others and the world

DAY 4-5

Designing innovative solutions

- Dive into the world of collective intelligence
- Experiment with new organisational models
- Act upon specific professianal challenges

Who should apply?

The Graduate Institute, Geneva

A hub for innovation

Geneva has been a pioneer in the world of collective
solutions to major societal challenges for more than 100
years. It is home to many of the world's prominent
international organisations, hundreds of non-governmental
organisations, numerous headquarters of leading
multinational companies, and a vivid field of financial actors,
creating the perfect microcosm for research and innovation.
Executive Education builds upon these assets and equips
its participants with the tools and knowledge to develop a
mind-set for visionary and adaptive leadership.

A well-established reputation

The Graduate Institute of International and Development
Studiesis an institution of research and postgraduate edu-
cation dedicated to the study of world affairs since 1927.
We endeavour to develop creative thinking on the major
challenges of our time, foster global responsibility and
advance respect for diversity.

Professionalsin or aspiring to leadership positionsin all sectors (international organisations, private sector, governments,

non-governmental organisations) who want to:
- Become visionary leaders

- Reinvent their professional path and lead with meaning
- Share insights with peers around a personal challenge
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Join our vibrant, international community of practice

CONTACT

Phone: +4122 90857 19

Email: adapt'\ve
Address:

Villa Barton, rue de Lausanne 132, 1202 Geneva
Mailing address:

Executive Education

The Graduate Institute, Geneva
Chemin Eugene Rigot 2A

CP1672- 1211 Geneva 1 — Switzerland

hraduateinstitute.chjadaptive

A


mailto:adaptive%40graduateinstitute.ch?subject=
http://graduateinstitute.ch/adaptive

