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What is TDR? 

• TDR is co-sponsored by: 
  

 

 

 
 

To foster an effective global research effort on infectious diseases of 
poverty and promote the translation of innovation to health impact in 
disease endemic countries. 

The Special Programme for Research and Training in Tropical Diseases   

• TDR’s mission:  
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2015 World Health Assembly requested TDR to explore a  
financing mechanism for product R&D in line with the following  
principles (CEWG follow up): 
 

• Role of Member States in Governance of coordination 
mechanism 
 

• Access & affordable products   
 

• Delinkage of R&D costs from final price 
 

• Support for open innovation 
 

• Voluntary pooled fund 
 

• To cover neglected diseases and R&D needs of products 
suitable for developing countries 

World Health Organization Request to TDR 
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• Three areas of work: 
- Modeling $ for a pooled fund 

Managing an R&D portfolio 

 

- Developing  a product profile directory 

for portfolio management 

 

- NEW: Operational Plan with case 

studies examples: schistosomiasis and 

cutaneous leishmaniasis. With WHO 

NTD dept. 

 

• Discussion at 70th WHA  
 Agenda 13.5 Paper A70-22 

TDR report March 2016: Health Product R&D Financing  

http://www.who.int/tdr/capacity/gap_analysis/en/  

http://www.who.int/tdr/capacity/gap_analysis/en/
http://www.who.int/tdr/capacity/gap_analysis/en/
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How much funding would make an impact?  

The Portfolio-To-Impact (P2I) model 

Calculates  costs based 
on expected pipeline 
launches  
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1. Develop a directory of health product profiles  
• Many organizations produce these  ≠ Not many published 

• Public health need and access as top line requirements 
• Address a public health failure  

 

2. Use of product profiles in portfolio management + R&D 
mapping  
Product profiles mapped against: 

• Is there R&D to meet the needs expressed in a product profile? 
• Stage of development against milestone agreements 
• Funding requirements / shortfall 

• Greater precision in articulating priorities 
• Better understanding of global efforts 
• Identification of gaps – i.e. no agreed profile 
• Steps towards ‘global coordination’ 

TOOLKIT for identifying and communicating PRIORITIES 
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The key problems today are missing overviews of 

product profiles and inconsistency in terminology 

• There are numerous different sources 
for product development guidelines  

• Lack of clarity whether product 
profiles available are WHO endorsed 

• A variety of labels are in use for such 
guidance 

• The global health community would 
benefit from more high-level 
guidance describing needed product 
profiles without technical details 

• A clear separation of strategic vs. 
technical goals of a product profile 
would be beneficial 

“During the Ebola crisis, Ministries of Health were 
swamped with suggestions of products. A single 
source of high-quality guidance would have been 
extremely helpful.” 

“Even within WHO, we don’t have a generally 
accepted and applied rule on how to label 
guidelines.” 

“The entire health community displays a very 
inconsistent use of designations for research 
guidance. For example, there is no common 
understanding of what a profile consists of.”  

“Many guidelines are too detailed and might stifle 
innovation. We need to provide higher-level 
guidance than most profiles which go very much 
into technical details.” 

What we heard Key insights 

SOURCE:  WHO expert panel workshop December 5, team analysis 
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Overview of directory  

Searchable database 

• Ability to search database of product profiles 

• Filter profiles by various criteria (e.g., originator, 

publishing year, disease area, product type) 

• See all the product profiles for particular 

diseases types 

• Download overview of profiles for individual 

analysis 

Directory of product profiles 

• Provides pre-defined details of product profiles 

(e.g. indication, target population) 

• Standardized reporting fields and level of detail 

• Provides hyperlink to original document for full 

details 
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There are several gaps in product development guidance 

for type III diseases 

WHO product profile available Product profile outside WHO Research priorities outside WHO Research priorities by WHO 

Disease- Type III Vaccine Therapeutic Diagnostic 

Measles 
Tetanus 

Leprosy 

Hypertensive disorders of pregnancy 

Pertussis 
Schistosomiasis 

Trachoma 

Lymphatic filariasis 

Syphilis 

Trypanosomiasis 

Leishmaniasis 

Ascariasis 

Diphtheria 

Onchocerciasis 

Japanese Encephalitis 

Malaria 

Chagas disease 

1 Results based upon analysis of 119 documents, 87 of which were classified as WHO documents; 11 WHO documents contain product profiles, 21 documents 
describe product profiles developed outside of WHO (for type III and type II diseases) 

Note: Analysis 
is based only on 
profiles easily 
accessible 
profiles and/or 
shared during 
initial 
landscape 
screening 
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There are several gaps in product development guidance 

for type II diseases 
WHO product profile available Product profile outside WHO Research priorities outside WHO Research priorities by WHO 

Disease- Type II Vaccine Therapeutic Diagnostic 

Lower respiratory infections 
Maternal sepsis 

Rheumatic heart disease 

Upper respiratory infections 

Peptic ulcer disease 

Meningitis 

Trichuriasis 

Tuberculosis (incl. multi-drug resistant TB) 

Diarrhoeal diseases 

Dengue 

Hookworm disease 

HIV/AIDS 

Hepatitis B 

1 Results based upon analysis of 119 documents, 87 of which were classified as WHO documents; 11 WHO documents contain product profiles, 21 documents 
describe product profiles developed outside of WHO (for type III and type II diseases) 

Note: Analysis 
is based only on 
profiles easily 
accessible 
profiles and/or 
shared during 
initial 
landscape 
screening 
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Potential Analysis with the Product Profile Directory1 
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Product type Publisher 

Disease 

Diagnostic Other 

Therapeutic Vaccine non-WHO WHO 

Cysticercosis 

Ebola 

Other 

HIV 

Chagas 

Hookworm disease 

Tuberculosis 

Malaria 

1 

1 There are 61 profiles represented here. There are an additional 80 documents with more high-level guidance not included in the statistics above 
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Potential Analysis 

Visualising funding, disease burden and profiles 

Disease G 

Disease E 

Disease C 

Disease L 

Disease I 

Disease H 

Disease J 

Disease N 

Disease M 

Disease D 

Disease B 

Disease A 

Disease F 

Disease K 

Description: 
The graph plots 
the disease 
burden against 
R&D funding for 
that disease. 
The bubble size 
shows the 
number of 
profiles for that 
disease. Users 
can then click 
on a bubble to 
see the product 
profiles for that 
disease 

Bubble size = # of profiles 

R&D funding 

Disease burden 

Low 

Low 

High 

High 

ILLUSTRATIVE 
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Purpose of the directory 

The directory is 

▪ A collection of links and descriptions of product profiles currently available 

▪ A single, searchable, online database to provide simple access to current 

product profiles 

▪ A tool to highlight gaps and guide future profile and product development 

by linking development programs to unmet public health needs 

The directory is not 

▪ An endorsement of every profile by the public health community 

▪ A complete view of all product profiles across the whole market 

▪ A repository of the complete profiles 

▪ Linked to procurement policies or payment terms (UNICEF….) 
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Future considerations for the Product Profile Directory  

Considerations: 

1. Critical mass of information* 

2. A common nomenclature for guidance documents 

3. The level of detail used for guidance at each level 

4. The level of standardization of processes used in developing 
product profiles 

5. The governance model to keep the data up to date 

1 

2 

3 

5 

4 

6 

*Inputs: WHO, UNICEF, UNDP, Global Fund, BMGFPDPs, industry (+/-)  
Expand to medical devices, equipment, treatment regimens.  
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CEWG follow up: A WHO R&D Fund – a credible and 
effective funding mechanism 

 

 

 

 

 

 

 

 

  

  

 

 

  

 

 

 

 

 

 

 

Figure 1. Overview of outputs from and inputs to committees showing the separation of 

responsibilities between WHO and TDR. 

  

Global 
Observatory on 
Health R&D 

Expert Committee 
on Health R&D 

Relevant information on 
health research and 
development needs of 
developing countries 
consolidated, monitored 
and analysed 

Priority areas for R&D of 
specific health products 
and technologies for 
specific health conditions 
recommended 

Scientific Working 
Group on Health 

R&D 

Specific detailed 
priorities 
determined, 
priorities 
operationalised, and 
projects evaluated 
 

Input Input 

WHO technical depts., R&D 
mapping, publications, patents, …. 

Input 

Committee 

Output 

WHO TDR 

 
 

WHO TDR 
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Characteristics of the proposed WHO financing mechanism 

Role for disease endemic & donor countries 

Meets the G20 commitment on neglected diseases  

Links global targets / priorities with a mechanism to take action 

Focus for global R&D means steps towards better coordination  

Many potential donors but ONE funding process (improves efficiency) 

Pooled fund mean shared risk and shared success 

Use of existing mechanism plus build on TDR experience and networks 

Proposed financial mechanism applicable for product R&D for emerging 

infectious diseases, AMR.  
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