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Consortium on Global Health Diplomacy

3rd March 2009, 13.15 – 17.00

Global Health Programme, IHEID, rue Richard Wager 1, Geneva
Participants

Ilona Kickbusch              Global Health Programme, Programme Director, Geneva (chair)

Gaudenz Silberschmidt   Swiss Federal Office of Public Health & Chairperson of the Advisory Board of the Global Health Programme, Geneva

Susan Jupp                      The Global Health Forum for Health Research, Geneva

Wolfgang Hein               German Institute of Global and Area Studies (GIGA), Hamburg

Steinar Andresen             Section for International Health, SUM – Centre for Development and the Environment, University of Oslo

Kristin Sandberg             Section for International Health, SUM – Centre for Development and the Environment, University of Oslo

Michaela Told                 Global Health Programme, Programme Coordinator, Geneva

Miriam Faid                    Global Health Programme, Research Assistant, Geneva (rapporteur)

1. Introduction  

Ilona Kickbusch chaired the meeting. Welcoming the participants, she also mentioned all absentees with apologies, amongst which the non-presence of Paulo Buss (Fiocruz) was particularly unfortunate due to last minute visa problems in Brazil. She then invited the participants to present themselves. Due to Paulo’s absence all participants were from centers in Europe, but the meeting was not cancelled in order to keep the dynamics of the consortium process going. All participants underlined again that the Consortium “should not be driven by the North”. 
2. Mission and goals of the consortium, name of the consortium 

The group discussed the draft mission and objectives of the Consortium of Global Health Diplomacy. The comments that had been received by email were also introduced to the discussions. Below is a short excerpt from the discussions, so that those that were to attending can reconstruct the dialogue. Email inputs were also considered.
Action for consortium members: The revised version is attached for final comments
DISCUSSIONS
· 1st paragraph: the word “public” was deleted from “global public health”, as well as “global affairs” at the end of the sentence.

·  2nd paragraph: the term “networks” should be included in the part “development and growth of such centres, institutes, programmes and networks…” This had been decided after Kristin Sandberg had raised the point that the project on global health in Oslo was already of a network character among different institutions and that the whole Scandinavian region would have the potential to embark on similar network collaborations on global health in the future. 
· There were still conceptual questions regarding “international health”, “global health”, as well as “diplomacy” and “negotiations” but this particular discussion on concepts and definitions should not be exaggerated as it could even be a positive aspect in terms of different research outcomes throughout the future work of the Consortium. 
· With regards to the three bullet points serving as the main aims of the draft mission and objectives, “global” was placed in front of “health” in the first bullet point.
· “Education” was added to the second aim, thus now calling for “education and training in global health diplomacy”. 
· The word “policy” was then added to “coherence” under the last bullet point, calling thus for “advisory services on global health policy development and policy coherence”.
· The term “advisory services” was debated and it was considered to use “think tank” instead. However, there were possible conceptual misunderstandings of this term due to cultural/political differences.
· The term “capacity-building” was wished to be included in the subsequent paragraph as well as the word “comparative” included under the first following bullet point, thus aiming for to “conduct joint comparative research…”. 
· The question was raised regarding membership status of the Consortium and the possibility was stressed to include another group of members “who don’t want to be full members but would still like to be informed about the consortium’s developments and activities”. This group could furthermore serve as a balance to the so-called “core group” which would consist of the full members, mainly actors from Europe and the USA. 
· During the discussion on possible co-sponsors, it was mentioned that the term “co-sponsors” does not seem to be correct if it’s the WHO being the only sponsor. The group was encouraged to think about other sponsors, such as for example the Oslo Group or the Swiss Federal Office of Public Health. There had been some first signals from the Norwegian Ministry of Foreign Affairs to sponsor academic projects through the “Oslo Group”, and that one could maybe approach government officials to get more information on this future possibility. 
· Ilona stressed the need of having a missions and objectives statement which could be shared at the Cuba launch meeting (see below) - more detailed descriptions could be added as discussions progress. 
3. Requirements for membership, role of the consortium members, coordination role
· In view of the launch of the consortium in Cuba the issue of membership needs clarification, it was proposed that there not be more than 15-20 members max. in the first phase of the project. It was stated that African members were lacking. Discussants mentioned the University of Nairobi as a potential member or the South African University KwaZulu-Natal. The lack of presence of the Arab World was also mentioned at this point and the group was asked to think of potential partners, such as the American University of Beirut, as well as possible institutions in the United Arab Emirates and in Egypt. 
Action for consortium members:

All consortium members are requested to make proposals for additional members to invite.  
Proposals are requested with reference to specific rules for membership.
· Other issues that were briefly introduced but not yet discussed referred to the budget, annual and circulating meetings as well as guidelines on collaboration amongst the Consortium members, such as potential sub-work groups, comparative research projects etc. It was proposed to have stricter rules for developed countries than for emerging and developing countries. 

4. Global Forum for Health Research Cuba 16-20 November 2009 - contribution of the Consortium
· Discussion of the launch of the Consortium of Global Health Diplomacy at the annual meeting organized by the Global Forum for Health (Cuba on 16-20 November). 
· A one day satellite symposium on “Global Health Diplomacy” organized by the Consortium on Global Health Diplomacy has been proposed as well as a panel during the Forum itself. Feedback from the GFHR organizing committee is expected in early April. 
· Questions were raised as to the participation of colleagues from the USA. According to the current sources of the Global Forum for Health Research, there is a general possibility for US researchers to come to Cuba if the event is international and not organized and headed by Cuban officials. Susan will keep us fully posted on these developments. It was indicated that the Swiss Ambassador to Cuba (who represents the USA) might be helpful.  
· Sunday 15th November would be the best day to convene the satellite meeting (probably in one of the hotels). The Consortium could then have a closed meeting on Monday morning as the official Forum starts only in the afternoon. The Forum 2009 would also provide a so-called “market place” where the Consortium could present itself and all its members in a joint booth. The satellite symposium would be a good opportunity to present ideas and already ongoing research, activities and projects, of consortium members. Senior officials and policy makers should be invited to speak: such as the Director of PAHO, the foreign minister of Cuba, senior officials from Latin America. 
Action for consortium members:
Let us know if you plan to attend the launch symposium and if you would like an active role in the programme.
Proposals for speakers and foci for the symposium programme. 

· Funding possibilities for the satellite symposium is needed and ALL CONSORTIUM MEMBERS should make suggestions on funding possibilities. One such possibility were the Atlantic Philanthropies, PAHO should similarly be approached to see whether they might sponsor the event. In general, it was agreed that approximate $30,000 – 50,000 would be needed, depending on the approach taken. This included funding for consortium members, speakers and for developing countries so that one could ensure their presence at the event as well. Also the size of the satellite symposium needs to be discussed – and hoc participants to the symposium will be selected, can sign up etc. 
Action for consortium members:

Let us know of any potential funding sources for the symposium 

· The Panel within the Forum would offer a great opportunity to present the Consortium since 800-1000 people are expected to attend the conference. 

5. Joint/comparative research
· Kristin and Steinar presented their paper outline on “Health as Foreign Policy – The case of Norway”, which served as a first basis for discussion on how to proceed with the research paper and how this could be built into the activities of the Consortium. They mentioned that this outline would first of all lead to a publication in Norway to raise general awareness on the topic within the country. 
· The paper outline could serve as a great basis for future comparative research projects within the consortium. There would be an increasing need for comparative research on prominent global health stakeholders and governments, such as the UK, France, Norway, Switzerland, Germany and others. Each of these countries for example has strengths and weaknesses which would need to be highlighted in form of such academic work, eventually serving as best practices and mutual learning processes. 
· Such an “academic front-runner group” could be interesting not only for the academic but also particularly for the policy-related domains and actors. Wolfgang was asked to send around by email one of his publications
 on global health and the role of Germany as some parts could potentially serve as interesting building blocks for such a new comparative research project. All potential members of the consortium are encouraged to engage in such a comparative research project.
· It was proposed to generalize the present paper draft of the Norwegian colleagues (by taking out Norway-relevant issues) so as to have a draft with all potential questions and issues that would be relevant for all countries. It was decided to circulate such a generic outline in the Consortium. Eventually, such an outline could be used as a potential research grant proposal by the Consortium in the near future. Some preliminary research results could be presented at the constitutional meeting at the Cuba conference.
· Issues that could be included in such a comparative research project:
- The official development assistance (ODA) of each particular country;

- The general (common) time frame for each research project: roughly last 15 years;

- What are the globalizing moments; some were domestic, others were rather global;

- What kind of engagement brought the change towards global health for each country (e.g.global, middle, local level)

- Why are some global health issues more prominent than others?

- Why are some countries not as prominent in global health (even though expected)

· It was also proposed that such a comparative research project could even be taken to a further level at a later point, namely in looking at each of them through each national perspective. 

· The research could be complemented by a future peer review process. An appropriate mechanism would have to be found (possibly with the WHO) how and when such review groups could go visit another country. Institutionalizing such a mechanism would have the potential of a great learning process. WHO does this in other areas of work.
Action for consortium members: Let us know if it would be of interest to you to embark on such a joint research project and what funding sources could be considered.
6. Training initiatives

· Michaela briefly outlined past, current and future training initiatives of the Graduate Institute, Global Health Programme. These include a course which will be conducted in Nairobi, Kenya at the end of June; an initiative that is being realized in cooperation with the Kenyan Department of International Relations and the Kenyan Ministry of Health. Furthermore, courses with the United Arab Emirates, Indonesia, and India are in preparation, thus trying to reach out to all continents of the world. The training course that’s prepared by the IHEID and the Public Health Foundation of India targets diplomats, health experts and representatives from NGOs will take place in Geneva this June. Another training course on global health diplomacy had been taken place in collaboration with the CDC in Washington DC in summer 2008. CDC was interested in conducting further training in the USA and might support similar projects in other countries in the future and indicated future support for the Consortium. A meeting together with another consortium member (Tom Novotny, UCSD) had recently taken place. A short course in Canada is also in preparation with the Canadian Society of International Health. A list on all training initiatives is attached. 
· The WHO has asked the GHP to define training elements that would represent the core issues - this could also lead to the publication of a handbook and the group is encouraged to think of possible ideas regarding future issues, people, and countries that should be covered in the training modules in the future. Consortium members have already been asked to comment.
Action for consortium members: All consortium members are encouraged to share their training initiatives so that a consolidated list can be prepared.
· It will be important to conduct training together - one example is the current tripartite form of training initiatives between the GHP, China and Brazil. The Consortium members are encouraged to propose ideas regarding other possible training initiatives in the future.
· A LONGER TERM PROJECT IS TO DEVELOP a web-based executive education project on global health diplomacy.
· The GHP is working on a primer on global health governance.
7. Ideas for funding proposals, possible funders
The group reflected on research funding possibilities for the Consortium.

Wolfgang mentioned the current call for proposals on “Europe and Global Challenges” which will be financially supported by the European foundations Compagnia di San Paolo in Turin, Italy, Riksbankens Jubileumsfond in Stockholm and VolkswagenStiftung in Hannover. Closing date for this contest is 30 April 2009. Further information can be found here: http://www.compagnia.torino.it/english/contenuto.php?ID=1063&sezioneID=14   
· A researcher (from the Consortium?) should be proposed for the next year’s research grant round of the Brocher Foundation (Switzerland). Further information can be found here: http://www.brocher.ch/archives14/call_for_stays_2010.htm 

8. Other issues arising from the minutes of the Bangkok consortium meeting
A short review was made of the issues raised at the Bangkok meeting. Ilona said “we are well on track in terms of following up on track since the Bangkok meeting”. Discussing the final organizational structure of the Consortium would however be too early. 

9. AOB 

· It was pointed out that Global Health Programme of the Graduate Institute was working to establish a protected web site for the Consortium members in order to facilitate communication. 

· It was recommended that all members should have prominent links on their web pages that would lead to then established web page of the Consortium on Global Health Diplomacy.
· All Consortium members were encouraged to propose topics for the planned book series on Global Health Diplomacy.
Ilona closed the meeting by referring to the Chatham House conference (10-11 March, London) and the Bellagio meeting (24-26 March 2009) as next possible Consortium follow-up opportunities since some members would be present at both events. 

MOVING FORWARD

In summary: 

All consortium members are requested to 
· make proposals for potential additional members of the Consortium;
· suggest specific rules for the Consortium membership will, as well as give ideas for financing and budget, annual and circulating meetings, guidelines on collaboration amongst the Consortium members, such as potential sub-work groups, comparative research projects etc.;
· make proposals on the programme focus, senior officials and policy makers who should be invited to the satellite symposium of the Consortium at the Forum 2009 on Cuba: such as the Director of PAHO, the foreign minister of Cuba, senior officials from Latin America, as well as proposals for speakers. The size of the satellite symposium needs to be discussed – and hoc participants to the symposium will be selected, can sign up etc.;
· propose funding possibilities for the satellite symposium;
· share their training initiatives so we can prepare a consolidated list and propose ideas regarding other possible training initiatives in the future;

· engage in thinking about consortium funding – in particular for

1) Funding for the Consortium,

2) Funding for the Consortium event at the Cuba conference 2009,

3) Funding for a joint comparative research study. 

Whenever members of the Consortium receive interesting information/calls for funding possibilities, we suggest they be shared with the other members.

ANNEX

- Biographies of Consortium members

- Description of programme and institutes of the Consortium members
- Consortium draft “missions and objectives” of the Consortium on Global Health Diplomacy

- Spreadsheet for overview on executive education (2008-2009)

- Policy Paper; 2007; Wolfgang Hein: “Global Health. A policy field of underestimated

importance”, Bonn (FES, Series: Compass 2020)
� 2007: Global Health. A policy field of underestimated importance, Bonn (FES, Series: Compass 2020); attached to this document
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