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A one-year project

• Scope of the project: study processes 
of weather, climate and hydrological 
information sharing with a focus on 
users’ needs and identify good practices

• Challenge: how to bridge existing gaps 
between providers and users?  

• Methodology of research: case 
studies of users-providers interface 
mechanisms in key domains 
(humanitarian affairs, development, etc.)



Actors studied

• Governments and central state institutions 
• Public local institutions
• International and non-governmental

organizations
• Universities
• Private sector enterprises



Sectors studied

• Humanitarian affairs (disaster
preparedness)

• Development
• Agriculture
• Tourism
• Energy
• Insurances



The demand

• The demand of climate information has
really grown

• Climate information means very different
things for different users
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« Back to the present »:
Information on climate variability

• Information on climate variability has been more 
readly used so far compared to long-term climate
scenarios

• Wheather / Climate variability has significant
impact on decision-making

• There have been significant advances on 
forecasting on seasonal to interannual time scales
in the last two decades



Information schemes identified 

• Science-policy forums:
Regional Climate Outlook Forums: WMO, socio-
economic sectors, humanitarians and health sector

• Public-private or multi-stakeholder 
partnerships

EDF- R&D partnerships with Meteo France, 
Early Warning Systems: IFRC, IRI, NASA

• Inter-ministerial working groups
Mozambique: inter-ministerial committee for disaster 
management, with participation and outreach by 
district government, local authorities, and NGOs



Existing RCOFs worldwide
Regional Climate Outlook Forums

(http://www.wmo.int/pages/prog/wcp/wcasp/clips/outlooks/climate_forecasts.html)

http://www.wmo.int/pages/prog/wcp/wcasp/clips/outlooks/climate_forecasts.html


Comments and questions from the audience

Useful for numerous socio-economic sectors 
but…
for the humanitarians,  RCOFs do not seem 
well equipped to answer their needs except 
for the health sector
How information is spread within countries 
and to the local level?  
Impact of this information on the market? Is 
there any economic impact assessments? 



Source: Peter Rees, IFRC, 30 April 2009, 



Focus on the IFRC-IRI-NASA scheme:
Questions from the audience

• How much does it cost to build such a 
complex system?

• How does IFRC succeed in building this 
partnership with scientific institutions?

• Are these tools tailored properly with the 
local community?

• E.g. why not share this early warning 
system with other NGOs?



Project’s main conclusion

There’s a need to further explore and define 
good practices and ways to institutionalize 
them to ensure climate services provide 
users of climate information with a 
‘translation service’ that decode scientific 
information and makes it directly 
comprehensible and usable by the 
grassroots level.



Role of “boundary organizations” in 
translating climate information

• Boundary organizations, a traditional metaphor: a 
bridge builder, a broker

• Effective systems cultivate institutions that act as 
intermediaries, e.g. between scientists and decision 
makers

• Boundary organizations facilitate dialogue by 
defining the science-policy boundary and define 
accountability of each side



Building a global framework for climate
services:

Recommendation for further research

• There is strong demand and lots of  
institutional experiences to learn from (e.g. 
creation of boundary organizations) in the 
domain of climate variability prediction

• Focus on lessons learned in boundary
organizations and identify key features
for the design of efficient climate service 
institutions



« Back to the future »

« Knowledge-action system »* for climate 
change forecasting

• The role of a national climate service?  
Currently, few, if any, countries provide a 
comprehensive national climate and 
environmental service.

* Cash & Buizer, 2005, Nat. Res. Council of the National Academies
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