
OBJECTIVES
	Present essential concepts and frameworks for 

enhancing the participants’ leadership skills in 
their various areas of expertise and influence

	Build on the own strengths through developing 
and exploring the own leadership style

	Acquire leadership tools that enable to respond 
to the demands of different situations from the 
national to the global

TARGET AUDIENCE
The training is designed for senior officials from the 
government of the Republic of Armenia. Participants 
will have a unique opportunity to develop their lead-
ership skills and respond to both individual career 
needs and the ever-increasing demand for manage-
ment professionals. 

Leadership Skills 
Training Course Yerevan
5–7 October 2010

Module 1 
Leadership tools
	Power and influence, personality, motivation, 

teams
	 Key leadership skill: Communication
	 Key leadership skill: Negotiation

Module 2
Leading an organisation
	Setting goals, creating buy-in, reaching targets
	Organisational culture
	Managing processes

Module 3
Leadership for governance
	My leadership style: legacy
	Leadership values, goals, ethics
	Bringing about change: from the national to the 

global

The course will be taught in English. The combination 
of presentations, practical exercises and videos will 
stimulate the participants to undergo intensive self-
reflection. The trainers will teach skills that can be 
applied to numerous circumstances, each time adapt-
ing to the needs of the leader’s environment. 

PROGRAMME AND METHODOLOGY

The Swiss Cooperation Office and the Graduate Institute of International and Development Studies in Geneva 
are pleased to organise a three days seminar on Leadership. 

The 3-days full-time programme is built around 3 modules:

Closing date for applications
10 September 2010
A Certificate of Attendance and all relevant 
course material will be delivered.

REGISTRATION
The course is free of charge. 
Application form available at:
http://graduateinstitute.ch/cig
Application form and CV are to be sent by e-mail or fax.

CONTACT
Ms Céline Glutz
Centre for International Governance (CIG)
Graduate Institute of International
and Development Studies
CP 136, 1211 Geneva 21, Switzerland
Tel	 +41 22 908 59 61
Fax	 +41 22 908 57 59
Email	 celine.glutz@graduateinstitute.ch
Web	 http://graduateinstitute.ch/cig 


