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1. Summary

Inspired by the Mexican coat of arms, the name of the project is A.R.C (Águila Regresa a
Casa/ Eagle Returns Home).The eagle has been used as a symbol of power and
leadership and that is what the H.S.R.M (high-skilled return migrants) represent to us.
They are people empowered by knowledge and experience that can lead the way to
entrepreneurship.
The A.R.C project is set in Mexico, one of the countries with largest number of emigrants.
This makes Mexico one of the countries that might experience major changes due to
return migration, which could have a positive effect on the economic and social situation in
the country. However, to rip the benefits of return migration, Mexico needs more integration
programs that will make the country a compelling place of return for all groups of return
migrants, including people with high educational level, work experience and an
entrepreneurial mind-set. The project is dedicated to addressing the needs of a specific
group - high-skilled migrants. A.R.C is a project aimed at providing help for return migrants
in Mexico both prior to their departure from abroad and after their return to the home
country.
The project will lead to the creation of job opportunities for both return migrants and other
people residing in Mexico through the implementation of actions promoting and facilitating
re-integration of return migrants. The project is taking into account Finland's experience in
promoting immigrant integration and entrepreneurial activities among all the population
groups. The project will work closely with high-skilled migrants willing to return home to
Mexico as well as a number of private and public companies, governmental organizations
and Mexican educational institutions.
The project will have three stages before its transition into a program that will contemplate
two more stages. The first three stages are to be implemented online and will take three
years. After three years the project will stop being online-only, and the A.R.C headquarters
will be established.
Info Bank will be running since the first stages onwards. Info Bank is a website that
contains information about work-related matters in Mexico, the legislation and its possible
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effects on return migrants, re-integration services provided by the government, existing
funds that may help sponsoring a start-up for entrepreneurial-minded migrants, emergency
situation guidance.
The Info Bank will be created several months after the establishment of the forum. The
forum is aimed to become a platform where return migrants and people contemplating
their return to Mexico can exchange their knowledge about the job market situation and
the problems they might face after their return to Mexico. The contents of the forum will be
analysed and the contents of the website will be based on the questions that return
migrants most often ask from their compatriots.
The website is based on a Finnish example – Infopankkii, a website dedicated to giving
guidance to migrants on the issues that are the most common ones after migration. The
project's website will be bi-lingual (English and Spanish) to facilitate return migrants access
to the needed information.

2. Description of present situation
2.1. Background studies and problems to be addressed
As has been mentioned, Mexico is seen as one of the countries with the largest number of
emigrantsii and it can potentially become one of the countries most effected by the return
migration both positively or negatively. In 1990s, Mexico was one of the leading countries
when it concerned emigration of people having at least a college degreeiii.
When it comes to research on return migration to Mexico, the information covers mostly
migration from the US to Mexico. It concerns both people who migrated to the United
States via legal means as well as undocumented migrants. It is a fact that more than 98%
of all people migrating from Mexico choose the US as the country they would like to go to,
partly due to the geographical locationiv. It was predicted that in 2005 around 11 million
Mexicans lived in the US after migrating therev. However, the 2% that are not part of the
Mexico-US migration flow are also in need of being taken into account. The calculations
show that the 2% would compose around 200 000 Mexican migrants. This group is often
forgotten in the projects targeting return migration to Mexico and this fact is in need of
being remedied.
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Research conducted by Christian Dustmann, Itzhak Fadlon and Yoram Weissvi (2009)
shows that low-skilled and high-skilled migrants were the groups most likely to return.
Their study concentrates on several groups of return migrants in Central and Latin
American countries, including Mexican return migrants from the United States and Spain.
This is a rare case when return migration to Mexico from a country other than the US has
been studiedvii.
Unlike the low-skilled migrants who are often seen as a vulnerable group and are more
likely to receive assistance for returning to Mexico, the high-skilled migrants are forced to
deal with all the issues by themselves. They are seen as a group that is economically
capable of arranging their own relocation, however, they might need assistance for
integrating into the life in Mexico. They are, like other types of migrants, likely to
experience acculturation stressviii that would make their return into a stressful and
burdensome activity.
IOMix lists several reasons why return migration can be seen as a positive tendency for
their home communities. Return migration, especially of high-skilled migrants, stops the
brain drain and gives the migrants home country additional economic opportunities. Return
migrants act as a work force since many of them are of the working age, which means
they are able to contribute to the social security funds in their home country and pay their
taxes. To add to this, return migrants bring new knowledge they acquired while working or
studying abroad that can be used for progressing their home country's services and
industries. While acquiring the aforementioned knowledge return migrants are likely to
establish business contacts in the receiving country. After heading back, those contacts are
not lost, so return migrants are likely to establish international companies due to knowing
whom to contact abroad and due to having the necessary language and cultural
competences.
Return migrants after their arrival to the home country might choose to become selfemployed and to start their own business. This often leads to them hiring local population
and, thus, decreasing unemploymentx.
IOM report on International Dialogue on Migration in 2008xi outlined the major problems
that return migrants might face while moving back to their home country. Pre-departure
orientation is seen as one of the ways to combat the problems since many of them need to
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be addressed in advance. One of the issues is connected to the migrants’ lack of
information about the existing opportunities in their home country or the projects that may
facilitate their return. Return migrants often do not have necessary information about the
job market situation in their community of origin, healthcare, banking system, education
opportunities, social security and pension system. They might also face difficulties with
their diploma recognition if their education was received abroad or their job qualification
recognition if they have been working abroad. The skills they received might not be seen
as transferable to their home country that is Mexico in this case.
Some other problems are connected to the legal systems in the country their live and their
home country where they plan to returnxii. The countries have different political systems
and codes of law. So pre-departure orientation is needed to provide return migrants with
the up-to-date information about their home country's legislation and legal changes that
might affect the migrants’ lives. IOM emphasizes that return migrants need to know about
their rights and obligations concerning their home country, as well as about the documents
they need after the arrival. If return migrants have been living abroad for several years
they might find themselves in the situation where they need to obtain new identity
documents. They previous ones might have expired or have been rendered invalid due to
some legislation changes.
The same issue about return migration and its connection to the creation of employment
opportunities and possible issues are discussed in a number of research articlesxiii.

2.2. Other projects in the area/country
Mexico has several large-scale projects connected to return migration and migrant aid.
The newest of them, Somos Mexicanos (We are Mexican), is a project that aims to provide
help to return migrants to Mexico after their arrival into the country. According to IOM
website, the project was created in cooperation between Mexican and the US
governments to combat some of the existing problems among return migrants. It should
help in providing migrants a safe return to their home communities. The project currently
works on helping migrants returning from Texas to their home states in the Northern
Mexico, as can be seen at the project's infographicsxiv. According to IOM websitexv, since
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2012 return migrants from the US have also been able to receive help after their arrival to
the Mexico City airport. This service has been provided by IOM Mexico.
Another project for return migrants in Mexico is called Programa de Atención a Migrantes
Retornados (Return Migrants Assistance Program). Through this project, Mexican
government can provide logistical solutions for the return of migrants into their home
communities. As with Somos Mexicanos, one of the aims of this project is to ensure the
safety of migrants on their way home. This project is as well aimed to provide post-arrival
assistance. Programa de Atención a Migrantes Retornados also includes a return migrant
integration component, specializing on giving the return migrants the information about
employment options and various social and economic opportunities, according to IOM
Mexicoxvi.
As can be seen, there has been a number of projects dedicated to providing help to return
migrants in Mexico, however, the previous projects have so far concentrated on migrants
returning from the US. Even though the US is the biggest receiving country when it comes
to Mexican immigrants, it is not the only one. The return migrants coming from countries
other than the US do not fall under any of the aforementioned.
What is more, the existing projects provide post-migration help, while return migrants might
be in need of pre-departure assistance. Some certificates they might need after their
arrival to Mexico might be easier to obtain while they are still abroad. Finding housing,
applying for a job and securing a place in a kindergarten for their child, for example, also
might fall into the category of activities that can be done before the arrival. Thus, the need
for pre-departure assistance exists and the A.R.C is created to provide such a service.
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2.3. Stakeholders and beneficiaries
The range of stakeholders involved in the project will include:


Academia



Civil society (NGOs, community associations, student organizations etc.);



Private sector (private companies etc.);



Governmental organizations

The project will create networks among a number of educational institutions that work on
the topic of research migration. Students from these universities might participate in the
project's work as collaborators or interns.
Civil society and private sector organizations can help the project to establish a network of
people who are interested in entrepreneurship.
Mexican governmental organizations will be contacted since they have the latest
information on the issues of return migration. They might also become a source in
promoting our project if they agree to have the project's banner on their web page since it
will provide the project with an opportunity to reach a large number of Mexicans.
The range of beneficiaries involved in the project will include, but is not limited to:


Return migrants to Mexico and people contemplating their return



Local communities to which migrants will return



Vulnerable groups in Mexico who can act as the project's collaborators



Students from Mexican educational institutions who will get involved in the project's
work through student organizations or university networks

The project aims to lead to increase link between the stakeholders and beneficiaries. This
will let people with various knowledge set and skills meet and create projects of their own.
This project can lead to the involvement of more Mexicans from various social groups and
to promoting entrepreneurship in the society (see Figure 2).
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3. Definition of the intervention
3.1. Overall objective
The overall objective of the project is as follows: return migrants have integrated into the
life in Mexico after the return and produce social and economic welfare to the society.

3.2. Project purpose (specific objective) and its indicators
The purpose of this project is to create a network of Mexican high-skilled return migrants
who have re-integrated or will reintegrate into Mexican society and have become a part of
the country’s work force and who are interested in getting involved in entrepreneurial
activities.
The success of the project can be measured by:


The number of people who received help online



The number of people who become employed by the project during various stages



The establishment of a running website



The creation of the hub/network

3.3. Results
The project contemplate six general results that combined will lead to the main result, the
creation of jobs.
The general results are:
 Online Info Bank that will include legal and economic information, existing
programs, psychological advice, link to events for return migrants, relocation
advice, social benefits existing in Mexico, and further information that may be
relevant.
 Link between 3 main networks (universities/student organizations, return migrants
and public/private institutions), in order to develop new projects/companies led by
the H.S.R.M.
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 A.R.C headquarters/office established.
 Seminars/start-up workshops to facilitate access to information related to
entrepreneurship.


Projects/companies led by H.S.R.M.



Scholarship/grant fund for the universities/student network members for them to
develop and acquire new skills abroad, under the clause of returning and start their
own project/company with the support of the created networks.

3.4. Activities and implementation
Through the proposed activities, mechanisms that ensures employment opportunities will
be created. The activities will focus on the 3 years of the project, which will lead to the
creation of Info Bank, the consolidation of a strong network and the establishment of A.R.C
permanent office. As has been mentioned earlier, after the first three years the project will
be transformed into the programme (see Figure 1).
The focus of the first year is the creation of the online platform of information and
communication- Info Bank- and the strengthening of the network. The project targets both
online and offline networks. Offline network will link different agencies, stakeholders and
H.S.R.M. The main activities include the recruitment of collaborators, identifying the
stakeholders and starting a dialog with them, marketing the project online and offline, and
creating Info Bank. Through the Info Bank website, online consultancy will be offered.
First a forum will be set up. The forum will act as the source of precious information about
the needs of H.S.R.M. The information from the forum will be gathered before the actual
running of Info Bank. The forum will be created two months after setting the project. The
forum is set to encourage discussions on the topic of return migration to Mexico. The final
version of Info Bank will be launched six months after the beginning of the project.
The second year of the project focuses on the consolidation of the network, and research
on the needs of return migrants and updating of Info Bank will continue. In this period the
first results of the project are expected, the results that materialize in job offerings and
opportunities for H.S.R.M. Three evaluations are planned per year.
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During the third year of the project, the emphasis is on the establishment of a permanent
office. The establishment of the office requires such activities as personnel recruitment,
finding a location, acquiring the logistics and negotiating contracts. In the third year of the
project, we start offering seminars and consultations to H.S.R.M.
Marketing campaigns that intend to increase the visibility of the project will be implemented
during the whole period of the project.
As has been mentioned, the project should transform into a program after three years. By
then, the project aims to create a network of professionals from various spheres, including
H.S.R.M., who will consolidate and create their own projects or companies. These
companies will be able to sponsor scholarships and grants for Mexican students who wish
to acquire specific skills abroad and return to Mexico after the end of their education.
In this case, the program will link students and companies together. Students will get the
money for their education, and companies will get young professionals who work for them
and who share the same entrepreneurial values (see Figure 3).
3.5. Assumptions and risks
Time frame may be consider one of the risk factors due to the length. The first stage of the
project is three years and every activity has a specific timetable. Nevertheless, some
activities may be delayed due to external factors or may have a longer implementation
period than we anticipated. In order to prevent this risk, we plan quarterly monitoring.
There is the possibility for the project to reach other migrant groups as well. The project is
intended primarily for high skilled return migrants and Mexicans who have the intention of
returning to their home country from abroad. However, we are aware that other groups
may find useful information stored in the online Info Bank or through the virtual network.
Among these groups, we identified low skilled migrants, season migrants, immigrants with
no intention of return or Mexicans that never migrated.
The corruption in Mexico is another important factor the project has to consider. There is a
huge debate over corruption and according to Transparency International, Mexico ranks
the place 103 out of 175 as corrupted state in 2014xvii. The effect of corruption lowers the
trust of people in their representatives and it may have an effect on the A.R.C project
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output. Moreover, the project may encounter difficulties regarding the legislation and
bureaucracy. Nevertheless, the project seeks to have a strong, transparent relation with
authorities and will try to involve them in the current activities.
The project may run in parallel with other similar projects. We identified the most important
projects that focus on return migration in Mexico. We promote a good collaboration with
people involved in similar projects; however, there is the possibility that small projects have
been overlooked due to their limited visibility.
The project does not have control over the stakeholders and their actions. Stakeholders
have a great liberty of action, for example, in organizing informational meetings or
promoting job opportunities. The project acts as a space of information sharing and
communication, trusting that the involved partners will share our mission and values.
However, we must take into consideration that some information posted by the project’s
partners may not sufficiently supported or has an intention to misinform. To reduce the risk
of possible frauds, the project coordinators will be constantly involved in checking the
information related to job opportunities and investments, as well as in creating and
updating a set of rules for the members to insure the safety of the people involved and to
offer the possibility of give feedback and complain.
Stakeholders may lose their interest in the project hence their involvement may withdraw
or lessen. In order to avoid this risk we plan to have regular meetings with the
stakeholders to offer them information regarding the process of the project and to get their
feedback. Involving the stakeholders in the decision-making regarding the project offers
them the possibility to be actively involved and lowers the chances of withdrawal.
By creating a network focused on generating jobs/companies, the project can lead to
several results that may occur as a consequence of this network. The intentional effect that
the project aims for is to promote a Domino effect of creating and developing projects that
include members of the universities network formed during the first stage. Students from
those universities will have a chance to gain work experience and participate in the
development of projects/companies with an expectation that they will get inspired and
motivated to generate their own projects/companies using the already established
networks. The H.S.R.M. returning to Mexico may come with their families who will also be
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in need of a social/support network. We plan that the professional network created by the
project will help to form new social networks that will help H.S.R.M. and their families settle
and (re-)integrate to the Mexican society.
The last risk taken into consideration is related to the possible changes in the legal
system. Due to this, some pre-established activities will have to be reconsidered.

4. Cross-cutting objectives

4.1. Vulnerable groups/ Human Rights
This project promote the protection of Human Rights, specifically articles 13.2 and 23.1 of
the Universal Declaration of Human Rightsxviii.
Article 13.


(2) Everyone has the right to leave any country, including his own, and to return
to his country.
Article 23.



(1) Everyone has the right to work, to free choice of employment, to just and
favorable conditions of work and to protection against unemployment.

The project will target not just returning high skilled migrants, but also will include the
participation of vulnerable groups that will collaborate during the first stage of the project.
The project will promote the involvement of single parents, indigenous people and people
with special needs during the creation and maintenance of the Info Bank. These
collaborators will work from home.
By doing this, we will discourage discrimination of vulnerable groups and promote the
creation of diverse networks aiming to create jobs and more tolerant and active
communities.
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4.2. Environmental sustainability
Being a web-based project, this initiative is environmentally-friendly due to the fact that the
project will avoid the use of printable materials as much as possible, and if they are
needed the use of recycled materials will be prioritized. The project might lead to the
development

of

companies

with

an

eco-conscientious

attitude.
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Fig. 1. The stages of the project
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Fig. 2. Stakeholders and the process of the project.
The project creates a number of jobs by involving people that carry the proposed activities.
They,

along

with

the

stakeholders

(collaborators,

H.S.R.M.,

partners

and

universities/student organization) consolidate the network and promote entrepreneurship.
Students have the possibility to act as interns in the partner companies and to access
scholarships and grants on the premise they will, in their turn, act as entrepreneurs and
will contribute to the creation of jobs.
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Fig. 3. The project/program circle. As has been mentioned earlier, the project hopes to
create a Domino effect. Students who get involved in the project through student
organizations and university networks are encouraged to make networks with other project
participants and to start entrepreneurial activities of their own, thus, strengthening existing
networks and creating jobs. This should lead to them creating the projects of their own and
replicating the circle.
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